Christa Tischer (RbP)

| completed an apprenticeship in health and nursing care at the Sankt Marien Hospital in
Frankfurt, Germany.
State Examination in 1965: Nurse.

Professional experience:

Managerial position as Operating Room Nurse (Germany/USA))

Managerial position as Nurse in Anaesthesiology (Switzerland)

Head Nurse of the Department of Surgery and Intensive Care / Anaesthesiology
(Germany)

Director of Nursing (Dill Clinics / Central Hospital Augsburg, Germany)

Further career orientated education:

Operating Room Nurse Specialist (Frankfurt am Main, Germany)

Nurse Specialist for Intensive Care and Anaesthesiology (Mainz, Germany)
Director of Nursing and Nurse Instructor (KéIn — Hohenlind, Germany)

Management and Industrial Business Management

2009 founding of Tischer Health Care Management Consulting GmbH; Managing
Director

Additional activities:

Board Member of the European Nurses Directors Association (ENDA); also
Secretary and Treasurer

Member of the Committee of the Stiftung Pflege e.V. (nursing care foundation )
Member of the Bundesarbeitsgemeinschaft flr leitende Pflegekrafte e. V. (BALK)
(Government Task Group for Directors of Nursing)

Health care organization and consulting

Give lectures on nursing care management and process management — in country
and international

EFQM Assessor and Quality Control Auditor IAW DIN EN ISO



Christa Tischer

I am an active member of ENDA since 1992 and have held the position of
Treasurer for a number of years. Although my term of office runs until 2011, |
agree with the Board’s recommendation that the post of Treasurer should be
put up for election together with the other vacant posts in order to avoid
having to canvass the members again in a couple of years.

My interests are the promotion of high leadership standards for Nurse
Directors and the endorsement of the aims of ENDA Europe-wide. Also, my
job as treasurer gives me great pleasure and satisfaction because | know how
important it is to manage our funds prudently and to raise money for our
organisation |, therefore, will run for this post again in the upcoming election.



